
DEAC 
MEETING 
District Evaluation Advisory Committee (DEAC)

December 15, 2022

Asbury Park School District 



Norms for Committee Meeting 
• Be fully present
• Be focused on positive results
• Be an active listener 
• Be supportive  and open to new ideas from the members 
• Be a problem solver
• Ask questions that help us build capacity as a district



Goals 

● Review DEAC Norms
● Share survey results of ESP
● Review 1st round data from each school
● Come to to conclusions about the data 
● Share calendar of meetings



Survey Results

https://docs.google.com/forms/d/1cIKoLTox7lxcaoSdYYy4NRkPNrEQKu6C9FeZpBN9iC4/edit#responses



Recommendation

● We will discontinue the use of the EST as mandator document

● The EST will be optional for anyone who wants a document to support a plan for 

improvement….caveat?

● A CAP will be used for any teacher that has an ineffective or partially effective  

Summative rating



Observation Data from Cycle One- Teacher Evaluation   

Ineffective Partially Effective Effective Highly Effective
1.0-1.84 1.85-2.64 2.65-3.49 3.5-4.0

 

  



Group Work

Looking at the data in your group:

What are your big noticings?  

What should our areas of focus be for the future? 

Agree on three next steps for the district.  

Write those steps on the large paper. 
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Next Steps as a District

● Each school should review its own data as a ScIP Team

● ScIP teams should work to develop year long PD to address areas of weakness 

identified in each building. 

● The district should also develop year long PD that is focused on identified areas 

of weakness. 

●



Observation Requirements

https://www.state.nj.us/ed
ucation/AchieveNJ/imple
mentation/legalrequireme
nts.pdf



Questions 
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Meeting Dates

September 22, 2022 2:45 p.m.

October 20, 2022 3:00 p.m.

November 17, 2022 3:00 p.m.

December 15, 2022 2:45 p.m

January 19, 2023  2:45 p.m 



Thank you for volunteering your time! 

We look forward to seeing you at the next 
meeting January 19, 2022 at 3:00 p.m. 

Bradley School
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